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dadeirav	atinifni	al	Today's	retail	competition	comes	from	new	distribution	channels.	Computers	make	life	a	lot	more	easily,	and	there	are	many	programs	there	to	help	you	do	almost	anything	you	want.	The	rose	-off	consumption	business	has	morphed	into	a	restless,	cluttered	industry	full	of	demands	and	compressed	deadlines.	The	answer	was	yes.
Shopper	loyalty	is	critical	today	because	of	consumer	mobility.	Others	will	benefit	as	well¢Ã​Â​Âvendors,	consultants,	academics,	students,	and	more.	Category	Management	Today	Many	retailers	and	manufacturers	refined	the	process	of	category	management	over	the	years.	These	best	practices	are	shining	examples	of	the	power	of	the	process.	Part	I
is	a	brief	overview.	The	chapters	that	follow	are	the	directions.	Veterans	of	the	process	and	its	current	practitioners	will	benefit	from	this	detailed	refresher	course.	But	the	traditional	process	remains	as	a	starting	point	and	a	framework	for	deploying	a	retail	strategy.	Certainly,	drugstores	are	selling	more	and	more	food.	Open	source	software	is	free
to	acquire,	copy	and	share,	and	some	creators	even	allow	users	to	manipulate	and	change	the	software.	You¢Ã​Â​Âre	never	more	than	a	few	clicks	away	from	downloading	and	using	free	software	that	makes	your	life	easier	and	more	fun.	Birth	of	the	Eight-Step	Process	Many	progressive	retailers	and	manufacturers	realized	that	there	was	gold	in	the
reams	of	data	available	from	retail	point-of-sale	(POS)	systems.	Other	factors	that	contribute	include	assortments,	customer	service,	and	efficient	distribution.	A	few	years	ago,	torrent	clients	had	a	bad	reputation	because	users	uploaded	bootleg	copies	of	movies	and	television	shows	for	others	to	download,	but	don¢Ã​Â​Ât	let	that	scare	you	away	from
using	these	programs	to	send	huge	files.	There	are	already	functional	foods	such	as	orange	juice	with	calcium	and	vitamin-fortified	pasta.	Consumer	understanding¢Ã​Â​Âdemographics,	attitudes,	interests,	shopping	occasions,	and	much	more¢Ã​Â​Âis	at	the	center	of	it	all.	Others	included	Kroger,	Albertson¢Ã​Â​Âs,	and	Publix.	TPG¢Ã​Â​Âs	process,	which	is
now	considered	the	traditional	form	of	category	management,	consists	of	eight	steps:	1.	Who	Should	Read	Book?	The	training	focused	on	working	with	custom	software	based	on	easy-to-use	templates	rather	than	a	process	of	extracting	data	and	learning	to	manipulate	it.	Sound	familiar?	Category	Rol	3.	Wal-Mart's	most	powerful	format	is	the
supercenter	cavernous.	In	Part	III,	a	case	studies	portfolio	provides	real	examples	of	category	management	in	action.	Now	some	companies	are	starting	with	their	financial	goals,	saying,	here's	what	we	want	to	achieve.	The	traditional	category	management	process	focused	on	categories	managed	as	business	units.	Was	corporate	strategy	still	viable?
The	principles	apply	to	all	who	work	with	the	process.	Some	processes	have	five	steps,	others	have	six.	In	other	words,	the	process	should	be	more	than	managing	categories.	Who	are	the	customers?	In	addition,	in	some	organizations,	the	sequence	of	steps	has	been	reorganized	compared	to	the	original	eight.	Implementation	of	plan	8.	Eventually,
however,	the	process	proved	to	be	too	complicated	for	many	retailers	to	adhere.	Share	Big	Files	An	excellent	feature	of	open	source	software	is	that	certain	programs	allow	you	to	share	large	files	with	others	quite	easily.	The	book	sought	to	position	the	organizations	to	win	in	the	market.	The	new	approach:	the	use	of	categories	to	target	the	correct
consumption	segments	to	ensure	the	long-term	health	of	the	buyer	'	s	base,	while	supporting	the	retail	position	and	strategy.	These	new	products	are	part	of	the	search	for	growth	by	retailers	and	manufacturers.	Even	in	this	era	of	new	competitors,	channel	blur	and	product	proliferation,	business	success,	and	in	fact	survival,	it	is	still	about	having	the
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.soremºÃn	ed	sodijurc	sodaisamed	noreiriuqer	sa​Ãrogetac	ed	n³Ãitseg	al	arap	erawtfos	ed	senoicacilpa	sal	,sa​Ãd	soremirp	sol	nE	?ovitejbo	setneilc	ed	opurg	le	are	n©ÃiuQ¿Â	.rautca	y	rebrosba	ed	lic¡Ãf	s¡Ãm	y	odatsuja	s¡Ãm	Do	we	want	to	bring	our	stores?	To	support	the	overall	strategy,	the	retailer	worked	with	key	business	partners	to	implement	a
category	management	program	that	gradually	rebuilt	the	business.	In	addition,	they	are	willing	to	drive	out	of	their	way	to	shop	in	a	format	that	caters	to	their	special	interests.	Today,	category	management	is	more	than	a	way	to	manage	a	category	as	a	business.	This	trend	has	led	to	the	notion	of	trip	management	as	the	next	level	of	category
management.	But	low	prices	are	the	DNA	of	the	retail	brand,	as	well	as	the	primary	tactic	to	attract	shoppers,	unnerve	competitors,	and	galvanize	a	marketplace.	That¢Ã​Â​Âs	because	getting	in	and	out	of	an	extreme	value	or	limited	assortment	store	is	easier	than	doing	so	in	a	supercenter	because	it	is	so	big	or	a	warehouse	club	because	they
don¢Ã​Â​Ât	have	as	convenient	locations	as	supermarkets.	More	and	more	retailers	built	their	businesses	around	its	principles	through	the	1990s.	But	word	soon	spread	about	the	potential	of	this	new	process.	If	retailers	select	the	right	products	for	target	customers	and	then	price	and	merchandise	them	appropriately,	the	result	should	be	a	satisfied
consumer	who	remains	loyal	to	a	store.	Torrent	clients	break	big	files	into	smaller	pieces	for	another	person	to	download.	The	Bentonville,	Arkansas-based	retailer	has	a	toehold	outside	the	United	States	and	the	eyes	of	the	retail	world	wait	to	see	how	international	expansion	eventually	plays	out.	New	trends	in	food	and	health	fueled	many	of	these
new	products.	While	that¢Ã​Â​Âs	true	in	general,	there	are	specific	differences.	Clearly,	understanding	how	to	manage	categories	for	these	groups	is	critical.	Sports	drinks	are	available	in	sporting	good	outlets.	Its	eight-step	process	is	the	foundation	of	every	category	management	program	today	and	is	widely	used	outside	the	United	States	in	its
original	form.	Many	changes	have	taken	place	since	then.	Problems	even	developed	on	the	manufacturer¢Ã​Â​Âs	side	when	salespeople	were	asked	to	learn	the	intricacies	of	category	management.	The	way	to	do	it	was	a	process	Lacipyt	a	taht	Suks	fo	rebunn	eht	fo	noitcarf	a	htw	lufsseccus	yrev	erra	sbulc	assuoraw	DNA	serots	Tnemtrosil	Taht	Tcaf	eht
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abatse	es	traM-laW	?sarerraC¿Â	so	that	niche	retail	formats	go	out	in	sales.	Can	they	attract	and	retain	specific	niches	of	high	value	buyers?	Some	of	the	largest	retailers	began	to	test	the	process.	Some	of	the	first	practitioners	saw	almost	immediate	through	reduced	inventories	and	higher	sales.	Open	source	means	that	software	designers	and
developers	have	made	public	programming.	The	growing	popularity	and	counting	of	the	stores	of	these	formats	has	led	to	the	phenomenon	of	the	blur	of	channels:	because	the	new	food	and	drink	brands	are	promoted	so	strongly	today,	some	consumers	are	tempted	to	buy	products	regardless	of	You	are	if	you	see	something	that	meet	your	needs.	Wal-
Mart's	arrival	and	ascent	to	the	groceries	of	groceries	surprised	many	traditional	supermarket	retail.	For	the	main	professionals,	the	process	has	evolved	towards	the	consumer	-centered	category.	Some	do	nothing.	You	can	address	many	creative	tasks	for	free	if	you	have	the	right	tools	on	your	computer.	However,	the	traditional	process	remains	the
starting	point	for	many	companies	and	its	original	intention	and	spyritu	remain.	People	are	willing	to	buy	in	different	stores	to	meet	the	purchase	needs.	What	do	you	want?	But	the	trip	from	the	beginning	until	today	was	full	of	obscures.	Many	cities	are	overexplored	with	large	grocery	boxes	that	seem	the	same	and	carry	the	same	products.	Let's	look
at	the	lagoons	and	then	we	will	find	out	how	are	the	strategies	and	technical	ones	that	we	are	going	to	use	to	meet	those	objectives.	These	stores,	which	combine	a	supermarket	with	a	traditional	Wal-Mart	discount	store,	measure	about	187,000	square	feet.	The	new	products	were	prolifemen,	while	consumers	were	becoming	more	diverse	and
demanding.	On	the	west	and	northeast	coast,	Wal-Mart	has	a	penetration	level	of	around	65	percent	of	households,	and	that	is	mainly	discount	stores,	with	an	average	frequency	of	approximately	18	trips	per	year.	sodot	sodot	y	,etneilc	la	oicivres	le	rarojem	,senoicomorp	ratnemua	,soicerp	riunimsid	a	sednarg	s¡Ãm	sol	a	odaslupmi	ah	y	soicogen	sol	ed
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NI	I	TRAP	.ezis	teksab	regral	egaruocne	dna	,ycneuqerf	gnippohs	esaercni	,	noitartenep	reppohs	rehgih	evird	ot	seirogetac	fo	rewop	eht	egarevel	ot	deen	srentrap	gnidarT	.syaw	tnereffid	ni	ytisrevda	htiw	laed	sreliater	esuaceb	tnereffid	era	semoctuo	ehT	.esab	reppohs	gnidore	na	fo	tcepsorp	eht	ecaf	ro	,sdeen	rieht	yfsitas	dna	sremusnoc	htiw
tcennocer	ot	detnaw	yehT	.elbativeni	Poct	scclobsbal	nnningtu	Stat	Tot.	During	the	last	day,	the	growth	of	conventional	supermarkets	has	followed	the	growth	of	formats	and	channels	that	offer	value,	such	as	super	-center,	warehouse	clubs,	limited	assortment	stores	and	extreme	value	stores.	At	the	same	time,	they	are	demanding	and	very	young
enough	to	change	the	stores	easily	if	they	are	not	satisfied	with	their	shopping	experience.	In	this	way,	the	process	solves	the	key	problem	of	the	erosion	of	buyers.	They	believe	that	such	variations	make	a	lot	of	sense	to	start	defining	the	category	and	its	role.	Wal-Mart	was	planning	a	super-center	near	the	Bell's	flagship	store,	while	buyers	were
checking	some	new	formats	that	opened	in	the	last	year:	a	limited	assortment	store,	a	warehouse	club,	two	stores	from	Extreme	value	and	a	Hispanic	orientation	supermarket.	That	total	was	1.5	percent	less	than	the	33,678	new	products	cord	in	2003.	Readers	will	see	how	commercial	partners	have	creatively	applied	the	process	to	meet	their	needs
and	solve	their	problems.	Many	American	companies	have	simplified	and	personalized	the	process	of	eight	steps	to	better	adapt	to	their	needs,	objectives	and	circumstances.	Retailers	sought	a	way	to	improve	minors	and	compete	more	effectively.	The	administration	examined	its	market	strategy	for	the	first	time.	These	consumers	have	different
desires	and	needs.	Many	did	not	think	that	a	discount	store	operator	could	dominate	retail	sale.	Each	retail	executive	on	each	commercial	channel,	in	addition	to	its	commercial	partners	and	representatives,	must	read	this	book	closely.	What	could	be	more	important	today?	In	this	context	of	a	madman,	crazy,	crazy,	crazy	market,	retailers	and
manufacturers	of	muddy	products	have	been	consolidated.	Check	out	these	tips	to	find	setnacirbaf	setnacirbaf	sohcum	,odatluser	omoC	.odacrem	oveun	le	noc	osap	ed	areuf	ratse	a​Ãcerap	etneper	ed	lleB	,senoicareneg	sert	etnarud	ailimaf	al	rop	odarepo	,lanoicnevnoc	orednet	nu	omoC	?otreiba	ogid³Ãc	ed	erawtfos	se	©ÃuQ¿Â:CP	us	arap	otiutarg
otreiba	ogid³Ãc	ed	Categories	management	departments	served	analysts	to	support	vendors.	In	addition,	the	process	can	give	retailers	a	powerful	competitive	advantage	if	executed	correctly.	get	creativeopen	source	software	is	not	just	for	productivity	or	file	sharing.	Wal-Mart	will	eventually	take	advantage	of	so	supercenters	to	try	to	make	more
frequent	shopping	trips	in	these	areas.	expect	manufacturers	to	develop	more.	manufacturers	soon	got	on	board	with	advice	and	support.	In	addition,	traditional	food	manufacturers	will	continue	to	launch	food	product	lines	from	a	multitude	of	countries	as	the	balloon	shrinks	and	people	from	all	backgrounds	are	exposed	to	new	kitchens.	the	more
often	a	category	is	purchased,	the	more	familiar	the	consumers	are	with	the	price	and	the	more	they	expect	to	get	a	promotion	to	boost	their	purchase.	the	general	population	in	the	United	States	is	growing	at	only	1	or	2	percent	per	year.	Today,	the	leading	manufacturers	have	been	enthusiastically	promoted	in	a	short	time	and	become	an
indispensable	process	for	retailers	and	manufacturers.	on	the	side	of	the	manufacturer,	phillip	morris	and	Coca-Cola	were	early	supporters	of	category	management.	smaller	chains	received	less	interest	and	support.	too	much	coordination	was	needed	from	too	many	departments,	such	as	logistics	and	finance.	Score	box	category	5.	consumers	want
more	service	and	better	products	at	lower	prices,	and	not	only	in	the	grocery	store,	but	in	the	library,	the	electronic	store	and	anywhere	else	buy	people.	Click	on	the	easiest	way	to	find	good	programs	is	to	look	for	the	phrase	"free	open	code"	followed	by	the	type	of	software	you	need.	What	is	the	purpose	of	this	book?	Readers	will	learn	how	to	reach
more	customersmore	profitable.	but	retailers	who	have	done	well	with	a	supercenter	in	their	backyard	are	those	who	have	imagination,	marketing	knowledge	and	a	solid	strategy.	instead	of	talkingOn	seam	the	.Tram-law	sam-law	neht	neht	dna	.ereb	reve	naht	yadodot	erom	dedeen	he	is	tnegememememeam	yrogetac	:enil	mottob	eht	.yltna	era
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